EWMD International
Geisbergweg 6¢
Wiesbaden, 65205

Cal en d ar Of Events service.international@ewmd.org

October 22, 2025 Mindful Time Management: Reduce Stress and Increase Focus, with Ausra Gaivenien?
Online via Zoom

06:00 PM - 07:00 PM CET

EWMD Communication Team,

communication@ewmd.org

Do you often feel rushed, distracted, or overwhelmed by endless tasks?

This training will help you discover how to manage your time mindfully, stay focused,
and reduce daily stress.

In this session, you will learn:

How to plan your time effectively and sustainably
Simple mindfulness techniques to stay calm and present
Practical tools for focus and energy management
Strategies to reduce stress and prevent burnout

Ausra Gaivenien? is a highly experienced business consultant and practitioner who has
dedicated her career to helping businesses, organizations, individuals, and teams grow
and thrive successfully.

With a strategic and systematic mindset, she combines academic knowledge with over
two decades of practical leadership experience to identify challenges, set clear goals,
and deliver measurable results. Through training, coaching, and consulting, Ausra has
guided countless companies on the path to success, ensuring they not only gain the

right skills but also the right mindset to overcome challenges and achieve sustainable
growth.

She is, among other roles:

Creator and lecturer of the Executive MBA course “Sales Strategies and Tactics”

Founder of the Finnish entrepreneurship education method “Team Academy” in
Lithuania

Member of the International Board of EWMD
Board Member of the Lithuanian Project Management Association

Register now and join us for this inspiring session!
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November 4, 2025 Q&A before EWMD International AGM 2025
Online via MS Teams
06:00 PM - 07:00 PM CET
EWMD International Office,
service.international@ewmd.org
Preparation Q&A Session

To support you in casting an informed vote for EWMD International AGM 2025 taking
place on November 14th, 2025, we are offering a Q&A session on Tuesday, November
4, 2025, from 18:00 to 19:00 CET. This session is an opportunity to clarify any questions
you may have regarding the agenda items for the online voting. Additionally, if any
member has questions for the candidates for the Co-Presidency role, these can also be
addressed during this session.

Please note that this registration is valid uniquely for the Q&A Round on November 4th,
to register for the AGM itself please consult the event on the calendar.

November 5, 2025 Lead Your Day, Lead Your Way, with Dorit Sauer (EWMD Spain)
Online via Zoom
06:00 PM - 07:00 PM CET
EWMD Communication Team,
communication@ewmd.org
We often think of leadership as guiding teams, organisations, or businesses. But the
most important — and most challenging — person to lead is ourselves.
In this interactive session, Dorit Sauer will share practical tools and insights
on self-leadership: how to take ownership of your priorities, energy, and mindset so you
can perform at your best without sacrificing well-being.

Together we will explore:

What self-leadership really means and why it is the foundation for effective leadership.
How to identify habits that undermine your clarity and impact.

Simple practices you can use immediately to regain focus, set boundaries, and lead
your day with intention.

You will leave the session with actionable strategies you can apply right away — and a
fresh perspective on how to lead yourself before leading others.

About the speaker

Dorit Sauer is a certified coach and trainer, specialising in self-leadership, healthy
productivity and stress management for female executives and companies. She has
20+ years of experience in the corporate world, is the founder of The Corner of
Excellence and member of EWMD Spain.

Join us for an inspiring and practical experience designed to help you lead your day,
lead your way.
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November 5, 2025

EWMD Austria: EWMD Linz: "PENELOPE-Workshop: Entdecke, wie Geschlechtergerechtigkei
Das Landhof

PummererstraAVYe 4a

Linz, 4020

06:00 PM - 10:00 PM CET

Corinna Lindinger, 06644029439

corinna.lindinger@saatbau.com

PENELOPE-Workshop -

Entdecke, wie Geschlechtergerechtigkeit Dein Arbeitsumfeld starken kann

Hast Du Lust, neue Impulse mitzunehmen und gemeinsam dariiber nachzudenken, wie
Gleichstellung in Unternehment wirklich gelebt werden kann?

Unsere EWMD-Kollegin Lucia Seel, Partnerin im PENELOPE-Projekt, ladt zu einem
Workshop ein, wo Du Inspiration, konkrete Werkzeuge und viel Raum fir Austausch in
vertrauter Runde bekommst.

Das PENELOPE-Project, ein Erasmus+ Projekt, hat Ansatze entwickelt, mit denen
Organisationen Geschlechtergerechtigkeit nachhaltig in ihrer Kultur verankern kénnen.

Warum Du dabei sein solltest:

? Du bekommest ein besseres Verstandnis, wie Gleichstellung Wohlbefinden, Innovation
und Teamleistung starkt

? Du erhaltst praktische Werkzeuge und Zugang zur virtuellen Lernplattform von
PENELOPE

? Du gewinnst mehr Informationen, wie Du erste Schritte in Richtung positiver
Veranderung setzen kannst

Ort: Das Landhof, Pummererstral3e 4a, 4020 Linz

Uhrzeit: Wir treffen uns zum Get-together ab 18:00 Uhr, der Clubabend beginnt um
18:30.

Wir freuen uns auf einen inspirierenden Abend mit Dir!
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November 6, 2025 Social Media with Al ? From Idea to Post in 90 Minutes
Online via Zoom
06:00 PM - 08:00 PM CET
EWMD Digital Director,
digital@ewmd.org
Social Media with Al — From Idea to Post in 90 Minutes
with Beate Roos

How do you actually come up with great social media posts?
And how can Artificial Intelligence help?

In this interactive workshop, we’ll go step by step from idea to content plan to a finished
post with visuals: simple, practical, and easy to follow.

Together, we’'ll explore tools like ChatGPT, Copilot, NotebookLM, and Nano Banana —
perfect for anyone who wants to plan and create content more smartly.

By the end, each participant will have their own post text and matching visual including
tips on how to make the Al sound like you.

There will be hands-on exercises, so it's helpful to think of a topic in advance that you'd
like to create a post about.

Please join via laptop or desktop — mobile participation is not supported!

Where: Online via Zoom

When: 06th of November

Duration: 2 hours: 90 Minutes Workshop + 30 Minutes Q&A

For: EWMD members who want to approach social media with ease and a little help
from Al.
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November 12, 2025 Beyond Borders: Mastering Intercultural Competence & Cultural (Re)Shock
Online via Zoom
06:00 PM - 07:00 PM CET
EWMD Communication Team,
communication@ewmd.org
Ever felt like a total outsider — abroad or even at home?

Join Iris & Katerina’'s engaging, interactive workshop and uncover the secrets of thriving
across cultures and handling the surprising, underestimated shock of coming home! Get
the inside scoop with expert theory, real stories, and lively exchanges — all FREE for
association members.

Don’t miss your “aha!” moment—secure your place

Speakers:

Iris Riesen

Katerina Fagetti
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November 13, 2025 "From Artificial to Augmented - Harnessing Al to Enhance our Thinking"
08:00 AM - 09:00 AM CET
Saskia Listle,
saskia@saskia-listle.com
Explore the transformative potential of Al with our upcoming event series "From Artificial
to Augmented" course. This program explores the intersection of artificial intelligence
and business strategy, with a focus on enhancing human thinking by embracing
machine interactions. The 12 sessions cover all the essential topics from machine
learning and NLP to ethical considerations and diversity. You will gain a well-rounded
perspective on how Al can drive innovation and efficiency in your organization.

We will delve into the benefits of Al in improving business operations and
decision-making processes, emphasizing the importance of diversity and inclusion.
Through real-life examples and applications supported by research and practical case
studies, you will gain a comprehensive understanding of how Al can drive innovation
and efficiency in various business contexts.

In each session we will look at one aspect of Al and how we can work with it. How can it
enhance what we are doing, where lie potential pitfalls, how can we make the optimal of
the situation? Also, the sessions will leave room for practical examples and exchange.

Dates:

The sessions will be held on the second Thursday of each month. Each session will
take place from 08:00 - 09:00. After each session | will leave the room open for another
half hour to allow for questions and further discussions. (09:00 - 09:30).

Sessions are designed to look at one certain aspect of the topic. Each session works in
itself within the context of the series. That means, although the sessions expand your
knowledge session by session, you will not lose the thread if you cannot attend one
certain session.

About the facilitator:

Saskia Listle

| am the founder of the Academy of Future Skills, which is a community of learning
practice, a think-tank and a consultancy on the future of our skills. | like to think of
myself as a Digital Humanist. I'm a bridge builder between humans and tech - two
things that are inherently intertwined but too often artificially separated. | am helping
companies to draw on their full digital potential to create a better product, service or
working environment. Using my method of explaining digital things accessibly and with
minimal buzzwords, | have influenced many colleagues and clients to ease their
operations. | am also an activist on diversity and equality in the digitalization sphere and
help underrepresented groups to gain a voice in the process of creating the future.
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November 14, 2025

Annual General Meeting (AGM) 2025
Online via Zoom

05:00 PM - 08:00 PM CET

EWMD International Office,
service.international@ewmd.org

AGM 2025 of EWMD International e.V.

Friday, 14th of November 2025, 5:00PM to 8:00PM

Online Session

Agenda

Online Session is opening at 4:45PM. AGM starts on time at 5:00PM.

Opening and welcome — Results as per Online Voting

Confirmation of moderator

Confirmation of minute taker
Confirmation of the agenda 2025
Confirmation of the minutes of AGM 2024

Highlights 2024/ 2025

Presidents Report
Directors & Teams Reports
National Representatives Reports

Presentation of the Treasurer Report

Financial statements 2024
Report of the Auditors
Approval of the Financial Statement: results of the Online Voting

Confirmation of discharge of the members of the EWMD Management Board as per
Online Voting

Current Status 2025 and Outlook 2026

Confirmation of the budget 2025/2026 as per Online Voting

Online Voting Results

Election International Co-President
Confirmation Digital Director and Corporate Members Director

The AGM closes at 8:00.

All EWMD Members will receive via email the official invitation and material for the
online voting on October 13th. If you do not receive this email check your spam or
contact the EWMD International Office service.international@ewmd.org
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